
 

 

 

The meeting was called to order at 1:40 pm. 

 

Minutes Reviewed – The July 21, 2010 meeting minutes were reviewed. No changes were made.  Patrick 

Flood motioned to accept the minutes.  Ann Moore seconded the motion. All in favor.  Motion passed. 

 

Executive Director’s Report with Terry Rowe –  
US Department of Justice (DOJ) The DOJ completed an onsite Survey at the end of June.  They will return on 

October 12
th

 to conduct a “focused survey” on incident management.  They will review when events happen in 

the hospital and how VSH is managing them.  

 

Center for Medicare and Medicaid Services (CMS) – Terry gave an update on the next CMS survey.   

 

Futures Project – Terry discussed the impact of Future’s Planning on VSH- What it does to recruitment and 

retention of employee, the impact of IT development and getting an electronic health record; existing and on-

going renovations of the existing facilities and future planning. 

 

There has been a decline in staff injuries and a decline in the use of restraint procedures.  This may be due to a 

lower census and the non-smoking patient policy that was implemented in May.  Other items that Terry 

mentioned for future consideration were: the frequency of Steering Committee meetings and a different kind 

of salary structure for healthcare professionals like nurses to offer competitive salaries.  Terry gave an update 

regarding the new doors and beds on the units.   

(End of Executive Director’s Report  

 

Commissioner’s Report with Michael Hartman, Commissioner –  

Mental Health Oversight Committee – The Mental Health Oversight Committee met in June, July, and 

August. They discussed the location of the secure residential facility.  The final sight planning is still 

happening and the project is moving forward. 

 

Forensic legislation – Michael gave an update.  

 

VSH Census – The census has dropped to record lows which results in over time pay savings. Discussion 

followed. Public comment:  There should be more proactive efforts to use Pathways To Housing. 

 (End of Commissioner’s Report) 
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Medical Director’s Report with Jay Batra, MD – 

VSH Census– The hospital has seen a lower census lately but that does not mean a lower acuity. What is being 

gauged is one to one observations and why does this person need a 1:1 and if they need to have a 1:1 all the 

time.  Discussion followed. 

(End of Medical Director’s Report) 

 

Quality Assurance Report with Tommie Murray –  When the DOJ report gets released it will be a historic 

report of where we were when we started, how we progressed, and where we are now.  We plan to celebrate 

after the last DOJ visit in October.   Terry expressed acknowledgement and gratitude for Tommie’s work, 

diligence and preparation with managing the DOJ work plan.  Discussion followed. 

The Steering Committee has requested that they would like the patterns of seclusion and restraint usage data 

presented at future meetings.   

(End of Quality Report) 

 

Other Business – Ann Moore’s last meeting as a Steering Committee board member will be in September.  

We are looking to recruit another family member. 

 

Public Comment – There was no additional public comments made. 

 

Meeting was adjourned at 2:40 pm. 

 

The next meeting of the Steering Committee will be September 15, 2010 at 1:30 pm in the Nursing Classroom. 

 

Respectfully submitted, 

 

ha 

Denise McCarty 


